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Item  Notes 

• Opening Remarks    

• SCTP Training  

•  Mr. Binns Share out training information  

• Plans for climate survey  

• Review activities for Smart Goals.  

• Ideas from other school districts involved in 

project.  

• Climate survey to be given in spring.  

• Target parents, students, and staff.  

• Clubs/Extended Day 

• How many students joined?   

• Extended Day Totals  

• How do we keep students motivated?  

• Numbers will be added to excel sheet.  

• Incentives needed for extended day.  

• School trip was great idea for previous school 

year.  

• CPT Meetings  

• How are we continuing the work we started 

at the beginning of the school year?  

• Feedback from department members  

• Concerns/Questions 

• Focus continues to be on data.  

• Survey departments in addition to climate 

survey.  

• Next Steps   • Review activities for SCTP project.  

• Bring other incentive ideas for extended day.  

• Populate information for clubs (decide what’s 

popular in order to continue for upcoming 

school year).  

 


